GLOBAL ENVIRONMENT FACILITY

SMALL GRANTS PROGRAMME

GENERAL GUIDANCE ON PROJECT PROPOSAL PREPARATION

1. There are two possibilities for funding under SGP – project proposals and planning grant proposals.
2. Proposals may be submitted by organizations and informal groups registered under the Law on Juridical Persons with Non-commercial Goals, Chitalishte Law, Law on Obligations and Contract and Religion Law.
3. Project partners may be all kind of individuals and juridical bodies, state and local authorities’ structures and state and private schools, etc.
4. Appropriate proposals should correspond to the CPS. Please read that document with great attention before you start the preparation of your proposal.
5. Project length under SGP is up-to 3 years and for planning grants – 1 year.
6. Maximum project amount under SGP funding is 50000 USD
7. Maximum planning grant amount is 2000 USD. Those resources may be used for:
· Specialized studies needed for project formulation;
· Feasibility studies
· Development of technical designs and
· Travel
Other types of expenses will be considered for every case in terms of need. 
Fees for project preparation, office materials and indirect expenses cannot be funded.

8. In principle one organization may receive as a project leading organization maximum 50000 USD from the SGP for the duration of the entire Program, independently of the number of projects. Exceptions are possible upon a decision of the NSC and after approval of the CPMT.
9. Branches of one organization are considered separate organizations, if they have a separate registration and respectively different BULSTAT numbers.
10. Provision of co-financing from sources different than GEF is obligatory for each project. The co-financing may not be ensured at the proposal submission stage, but clear plan for attraction of that contribution via the project timeframe should be presented. Proposals with defined co-financing will be given priority.
11. Co-financing is not required for planning grants. In case of receipt of a planning grant from the SGP the respective amount by obligation is made part of the overall budget of the future project proposal and is part of the amount for the calculation of the minimum required co-financing (for example, a planning grant is received in the amount of 200 BGN. Requested amount from SGP for the implementation of the future project is 800 BGN. Total resources, requested from SGP are 1000 BGN and on that amount the minimum co-financing should be provided as described below.)
12. Co-financing could be in cash or in-kind.
13. In-kind co-financing is a type of co-financing that is in-kind donation to a project without which certain activity of that project could not be implemented. The conditions for accepting in-kind co-financing are:
· It could be checked against documents
· Is needed and justified for the implementation of the project activities
· Is included in the proposal budget
· Is correctly valued and
· Is not paid by another donor or money during the project implementation (otherwise it is cash contribution)
14. Projects submitted under the thematic focal areas of the CPS (ecotoursim, sustainable agriculture, local development, sustainable products) should provide minimum co-financing equal to the amount requested from SGP (for example the amount requested from SGP is 1000 BGN, the minimum co-financing required is 1000 BGN). The cash co-financing should be at least 50% of the amount requested from SGP (for example the amount requested from SGP is 1000 BGN, minimum cash co-financing is 500 BGN and the remaining 500 BGN could be in-kind contribution).
15. Project submitted beyond the thematic focal areas of the CPS may provide less co-financing. In this case they must ensure minimum co-financing equal to ½ of the amount requested from SGP (for example the amount requested from SGP is 1000 BGN, minimum co-financing required is 500 USD). In cash co-financing should be at least 25% of the amount requested from SGP (for example the amount requested from SGP is 1000 BGN. Minimum cash co-financing required is 250 BGN and the remaining 250 BGN could be in-kind co-financing).
16. SGP encourages projects with larger cash co-financing.
17. Partnerships, financial and in-kind commitments should be supported by documents, attached to the project proposal.
18. The payment scheme is described in the respective contract for project funding. The principle scheme of installments to approved projects is:
· 30% upon contract signature between UNDP and the applicant
· 60% upon approval of interim reports by NC and UNDP
· 10% upon approval of the final project report by the NC and UNDP.
19. Maximum administration expenses of the applicant not directly related to project implementation management: up to 10% of the total financial resources, needed for the project implementation.
20. Maximum project management expenses – 15% of the total project budget.
21. SGP application procedure is as follows:
· Submission to NC of proposal concept according to a form. Concepts are received on regular basis.
· Approval or rejection of concepts is in the authority of the NC. All NSC members are informed on submitted, approved or rejected concepts and support NC in the decision making process. 
· NC informs the applicant in writing on the decision regarding the approval of rejection of the concept within 10 working days of concept submission to SGP office.
· Applicants which concepts are approved by the NC submit to SGP a project proposal according to a form.
· NSC is deciding on approval, rejection or recommendation for changes/improvement of each project proposal – both for amounts up to 50000 USD and amounts up to 2000 USD.
· NSC meets at least two times a year depending on the number of submitted proposals for making decisions on their approval or rejection.
· Each applicant is informed on NSC decision in writing within 3 weeks of the NSC meeting.
· In case of project proposal approval by NSC with comments the applicant is obliged to reflect those comments in a timeframe defined by the NC but not more then 2 weeks after the receipt of the information on the NSC decision.
· NSC decision is endorsed by UNDP and the SGP Global Manager.
22. Key criteria upon which NC approves or rejects concepts are: 
· Contribution to at least one GEF area: biodiversity, climate change, land degradation, international waters, POPs.
· Contribution to the implementation of the CPS
· Feasibility and clarity of the proposal
23. Proposal evaluation follows are criteria system attached to this document. It is different for the different types of proposals:
· Projects under the CPS thematic focal areas 
· Projects beyond the CPS thematic focal areas 
· Planning grant proposals
24. Planning grant approval up to 2000 USD does not guarantee project proposal approval. The project proposal follows the general approval procedure.
25. NSC decision for recommending changes/improvement of project proposal does not guarantee its approval.
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