RULES OF OPERATION OF THE 
NATIONAL STEERING COMMITTEE
OF THE GLOBAL ENVIRONMENT FACILITY

SMALL GRANTS PROGRAMME

PREAMBLE
Upon accepting appointment to the NSC, members commit themselves to ensuring the complete objectivity and transparency of the NSC, both in fact and in appearance. The NSC must avoid the appearance of self-dealing, conflict of interest, or undue influence.
Chapter One
GENERAL
Чл. 1 /1/ These Rules of Operation define the organization and operation of the National Steering Committee (NSC) under the Small Grants Program (SGP) of the Global Environment Facility (GEF) in Bulgaria, called further on NSC.
/2/ NSC is established in accordance with the Operational Guidance of the GEF SGP and upon endorsement of the UN Resident Representative and approval of the SGP Global Manager. 

Chapter Two 
GOAL AND FUNCTIONS
Чл. 2 The goal of the NSC is to ensure professional, unbiased, transparent and effective implementation of the SGP in Bulgaria in accordance with the global goals of the GEF SGP.
Чл. 3 In order to meet its objective the NSC has the following functions:

1. Adoption, implementation, monitoring and evaluation of the GEF SGP Country Program Strategy (CPS)

2. Adoption of NSC Rules of Operation

3. Adoption of Criteria and Procedures for selection of Project Proposals in addition 
4. Proposes changes to these Rules of Operation and all operational documents of the SGP. 
5. Approval of project proposals for funding responding to the SGP CPS and program’s criteria and procedures. NSC members do not have the right to distribute information on the proposals until the decision on their funding is made.
6. Contribution to the resource mobilization efforts of the GEF SGP

7. Contribution to the advocacy efforts of the GEF SGP

Чл. 4 NSC reviews and adopts the SGP yearly plans including the financial framework.

Чл. 5 NSC reviews and adopts the SGP yearly reports, including financial performance.

Chapter Three
NSC ORGANIZATION
Чл. 6 /1/ NSC is composed of minimum 9 and maximum 13 permanent and specialized members. 
/2/ Every permanent member has one vote on all matters under the NSC competence as per Article 3 
/3/ Each specialized member has one vote only on Article 3 item 5 in case of consideration of project proposals corresponding to the specialization of the respective member.
/4/ On all other matters of the NSC competence the specialized members have the right of advisory vote.
/5/ NSC members are volunteers.

Чл. 7 NSC members are representatives of : 

Ministry of Agriculture and Forestry

Ministry of Environment and Water

Scientific and academic community

Local Authorities

NGOs working on environmental protection and sustainable development

Donor organizations

Business organizations

UNDP

Чл. 8 /1/ In the composition of the permanent NSC members the number of government representatives is less the non-government representatives.
/2/ The maximum number of specialized NSC members is two.

Чл. 9 /1/ The number and personal composition of NSC is defined and changed according to the following procedure: proposed by the National Coordinator of GEF SGP Bulgaria, endorsed by the UN Resident Representative in Bulgaria and approved by the SGP Global Manager. 

/2/ NSC members mandate is 2 years, in case a change is proposed and approved according to the provisions of Article 9 /1/.
/3/ One NSC member can not be selected for more then four mandates. 
Чл. 10 /1/ NSC operation is supported and organized by a National Coordinator (NC) of the GEF SGP in Bulgaria, who facilitates the meetings. 
/2/ In case the NC is constrained from facilitating a meeting he/she identifies a deputy. 
1. Чл. 11 NC tasks are: 
2. Distributes information on SGPO among the potential beneficiaries and stakeholders.
3. Ensures information exchange among NSC members
4. Collects project proposal concepts and maintains a database accessible for NSC members
5. Selects the concepts corresponding to the SGP requirements via consultations with NSC members and/or other experts and assists the applicants in project proposal preparation.
6. Informs NSC members on each new concept and its selection or rejection
7. Prepares NSC meetings
8. Develops and sends to all NSC members the meeting minutes
9. Drafts and submits for NSC consideration yearly workplans
10. Organizes the plan implementation
11. Drafts plan implementation reports
12. Ensures information exchange between NSC and stakeholders
13. Ensures monitoring of the funded projects together with the NSC members
14. Works on promoting networking among SGP beneficiaries.
Chapter Four
ORGANIZATION OF MEETINGS
Чл. 12 /1/ NSC meeting is called by the NC at least two times in a year.  

/2/ NSC is called for discussing at least 3 and maximum 10 proposals for funding of projects.

/3/ NSC meetings are called upon written invitations by the NC, which are sent to the NSC members not later then 15 working days before the meeting.

/4/ The written invitations obligatory include full documentation on all proposals for funding under SGP to  be considered in electronic form. Upon request the proposals may be provided in hard copy by the NC.

/5/ Every NSC member is obliged to fill Proposal Evaluation Form for each of the proposals for funding under SGP and send it to NC by fax, e-mail or in the SGP office not later then 4 working days before the meeting.
/6/ Signed evaluation forms for each proposal should be provided to the NC in the meeting day.
/7/ The place, date, hour and the agenda of each meeting are defined by the NC via prior consultation with the NSC members.

/8/ Changes in the agenda of a NSC meeting may be proposed by each MSC member within 5 working days after the receipt of the invitation.

/9/ Changes in the agenda of a NSC meeting may be proposed at NSC meeting by each NSC member and are adopted with a decision of the NSC.

/10/ The entire communication and documentation related to the work of NSC is conducted in Bulgarian language.

Чл. 13 NSC meeting is taking place and is legitimate in at least 7 permanent NSC members attend it. 

Чл. 14. The opinion of the permanent and specialized NSC members of NSC who are not present at the meeting is provided to all NSC members by the NC. 

Чл. 15 Minutes reflecting the decisions taken are produced for each NSC meeting 

Чл. 16 /1/ The minutes are written by designated person and are signed by the NC

/2/ The minutes are adopted by all NSC members who attended the meeting at the end of the meeting. 
/3/ NC sends the minutes of each meeting to all NSC members not later then 5 working days after its adoption. 

Chapter Five
DECISIONS AND DOCUMENTATION
Чл. 17 /1/ NSC makes decisions by consensus. In case consensus is not reached the decision making is postponed to the next NSC meeting. 

/2/ Approval of proposals for funding of activities for project proposal preparation within the limit of 2000 USD may take place without calling NSC meeting if permanent and specialized NSC members deposit with the NC written supporting evaluations and suggestion for financing the proposal.

Чл. 18 All NSC decisions as per Article 3 items 1-5 are endorsed by the GEF SGP Global Manager.  

Чл. 19 Documentation of all NSC meetings is collected and saved at the SGP Bulgaria office by the NC.

Чл. 20 NSC members who have labor relations or are members of management bodies of an organization, which in case of approval of a project proposal would receive funds from the GEF SGP do not have right on participation in the decision making process on that proposal. 
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