
GEF Small Grants Programme (SGP) and the GEF Focal Areas and Operational Programs

About GEF

The Global Environment Facility (GEF) was established after more than a year negotiations, in October 1991. At the time it was created as a 3-year experiment, and referred to as the GEF Pilot Phase. A tripartite arrangement between the United Nations Development Programme (UNDP), the United Nations Environment Programme (UNEP), and the World Bank was agreed on where the organizations acted as the Implementing Agencies of the GEF.

In 1992, the United Nations Conference on Environment and Development (UNCED), held in Rio de Janeiro, Brazil, adopted the Biodiversity and Climate Change Conventions. The Conventions included provisions for a financial mechanism (Article 21). Participants in the GEF agreed on the need for the GEF to support these Conventions. Donor governments were particularly interested in avoiding a proliferation of new funding mechanisms, and therefore pressed that one facility administered by existing institutions, serve the global environmental conventions.

The Pilot Phase ran from 1991 to mid 1994. Toward the end of the Pilot Phase, an independent evaluation of the GEF concluded that the GEF should be replenished for another three year period. In 1994, the Instrument for the Establishment of the Restructured Global Environment Facility was adopted by the GEF Participants at a meeting in Geneva, Switzerland. It describes the governance, operational, financial and administrative oversight procedures for the GEF.

Today GEF is the designated financial mechanism for three international conventions which provide guidance to the governing bodies of the GEF: the Convention on Biological Diversity (CBD), the United Nations Framework Convention on Climate Change (UNFCCC), and the Stockholm Convention on Persistent Organic Pollutants (POPs), as well as the one of the financial mechanisms for the United Nations Convention to Combat Desertification (UNCCD). The GEF has six focal areas: biodiversity conservation, climate change mitigation, protection of international waters, prevention of land degradation (primarily desertification and deforestation), combating ozone depletion, and elimination of persistent organic pollutants through community-based approaches. 

The GEF governing structure is composed of: the Assembly, the Council, the Secretariat, three Implementing Agencies; seven Executing Agencies, a Scientific and Technical Advisory Panel (STAP), and the Independent Office of Monitoring and Evaluation. The organizational structure of the GEF is summarized in the following chart:
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The Implementing Agencies (IAs) are the operational arm of the GEF. The GEF develops its projects through three Implementing Agencies: the United Nations Development Programme (UNDP), the United Nations Environment Programme (UNEP) and the World Bank. The IAs work closely with project proponents to help them develop projects from the idea stage to the point where they have a good chance of receiving approval from the GEF Council. Thereafter, they assist with project implementation, particularly regarding monitoring and evaluation of results.
In May 1999, the GEF Council agreed to expand the opportunities for involving four Regional Development Banks (RDBs) and other UN agencies in the GEF’s operations as project executing agencies, with responsibilities for project development and management. These organizations are known as Executing Agencies (ExAs) under the GEF´s policy of Expanded Opportunities. The consideration taken into account by the Council for expanding opportunities for these Executing Agencies include: a) strengthening collaboration with executing agencies having special expertise and close contacts in recipient countries would increase the capacity to deliver projects; b) increasing the number of innovative project ideas and diversify the experience on which the GEF as a whole can draw; and c) expansion of opportunities for agencies with a capacity to co-finance and mobilize additional finance for GEF projects will leverage additional resources for the global environment.
The GEF provides financing aimed at global environmental protection within a framework of sustainable development. The GEF supports actions to address critical threats to the global environment by building capacity in recipient countries, and by influencing the behavior of governments, its Implementing and Executing Agencies, Non-Governmental Organizations (NGOs), Community Based Organizations (CBOs), and other institutions and stakeholders. 
The GEF is not a project financier, but a project co-financier providing “new and additional” funds to address global environmental issues. A key to understanding the GEF, and to assessing whether a project is eligible for GEF support, is the fact that the GEF co-finances projects—it does not finance them. The GEF funds only the additional – or incremental costs—of activities that produce benefits to the global environment. All other costs of the project are considered to be baseline and must be covered from other sources. Commitments by multiple partners increase the chances for attaining permanent results.

About GEF Small Grants Programme (SGP)
Since its inception in 1992, the Global Environment Facility Small Grants Programme (SGP) has been promoting grassroots action to address global environmental concerns. SGP aims to deliver global environmental benefits in the five GEF focal areas: biodiversity conservation, climate change mitigation, protection of international waters, prevention of land degradation (primarily desertification and deforestation), and elimination of persistent organic pollutants through community-based approaches. 
The GEF SGP is implemented by UNDP on behalf of the three implementing agencies of the Global Environment Facility – UNDP, World Bank, and UNEP – and executed by the United Nations Office for Project Services (UNOPS).
In general the SGP provides grants for demonstration projects in the focal areas. Grants may also support projects that concentrate on capacity-building, applied research and policy analysis, or information dissemination, networking, and policy dialogue, by linking these activities directly to the focal areas.

The GEF Small Grants Programme (SGP) at a Glance:

· 92 countries participate in the Programme

· There are 82 country offices 

· A Central Programme Management Team of only 8 people serves these country offices

· Participating countries have ratified the Conventions on Biological Diversity, Climate Change and Combating Desertification

· Over 222 million US dollars have gone into funding the Programme since its inception in 1992, with over 105 million contributed by other partners in cash and in-kind

· The maximum grant per project is USD 50,000

· Over 6,000 projects have been funded by the SGP

The SGP makes grants to NGOs and CBOs in the GEF focal areas and the corresponding operational programs, as further clarified below
. The “potential eligible activities” in the text are merely examples of project possibilities in each operational program. They are intended to be illustrative, not exclusive.  

Identification and development of projects will depend greatly on local and national conditions and priorities, once the GEF criteria have been given due consideration, and together constitute key concerns for the preparation of the Country Programme Strategies (CPS). 
BIODIVERSITY CONSERVATION FOCAL AREA
:
A wide spectrum of efforts to conserve and sustain ably use earth's biological diversity makes up nearly half of all GEF projects. As the financial mechanism for the Convention on Biological Diversity (CBD), GEF receives guidance from the conference of parties (or COP) on policy, strategy, program priorities, and eligibility criteria related to the use of resources for purposes of the Convention. 

Within the SGP project are funded that support or promote the conservation and sustainable use and management of biodiversity in ecosystems (including agrobiodiversity and agroecological systems), and those that identify and help remove the threats to that biodiversity. The operational programs are restricted to in situ conservation activities and the conservation of the genetic variability of wild relatives of domesticated species. The GEF does not support ex situ initiatives (for example, in botanical gardens, zoos, or museums), unless as a component of a larger project that meets focal area criteria
. 
Projects should be located in areas that contain globally significant biodiversity or focus on removing or reducing threats to biodiversity at risk. Under the Convention on Biological Diversity, all biodiversity can be considered important, from micro-organisms to recognized flagship species. Priority is given to endemic species or those that fall under international treaties, laws, agreements or conventions such as, among others, the Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES, http://www.cites.org), IUCN Red List of threatened species (http://www.redlist.org) Convention on Wetlands (Ramsar Convention, http://www.ramsar.org), Convention Concerning the Protection of the World Cultural and Natural Heritage (http://whc.unesco.org/index.htm).
Operational Program 1: Arid and Semi-Arid Ecosystems
Projects will focus on the conservation and sustainable use of endemic biodiversity in dry-land ecosystems including grasslands (plains, savannas, steppes, or pampas), and Mediterranean-type ecosystems where biodiversity is threatened by increased pressure from more intensified land use, drought, and desertification. 

Potential eligible activities: 
· Development of sustainable use methods for biodiversity conservation and prevention and control of land degradation 

· Demonstration of community-based approaches to the conservation of natural habitats and ecosystems in and around conservation areas, including protected areas

· Strategic interventions to rehabilitate degraded areas in and around communities, e.g., restoration of native fodder species/vegetative cover which are crucial to pastoral economies

· Capacity-building efforts that promote the preservation and application of traditional and indigenous knowledge and practices relevant to the conservation and sustainable use of biodiversity/agrobiodiversity

Operational Program 2: Coastal, Marine, and Freshwater Ecosystems
Projects will concentrate on the conservation and sustainable use of biodiversity in coastal, wetland, mangrove, estuarine, marine, and freshwater ecosystems. 

Potential eligible activities:

· Development of integrated management plans for communities and localities in coastal, lacustrian, and riverine areas

· Relieve pressure on protected areas which conserve coastal, marine, and freshwater biodiversity through community-based livelihood strategies

· Rehabilitatation of populations of endemic species through community-based livelihood alternatives

Operational Program 3: Forest Ecosystems

Projects will support sustainable community-based activities in forest conservation areas, including protected areas, and those that demonstrate and apply sustainable use methods in forestry as part of integrated land management in agricultural and forest landscapes
, focusing primarily on tropical and temperate forest ecosystems areas at risk.

Potential eligible activities:

· Inventories of forest biodiversity and traditional/indigenous sustainable knowledge and use of those resources through community-led participatory research

· Creation of participatory schemes for natural resource management by local and indigenous communities, including techniques to conserve wild relatives of domesticated plants and animals for the sustainable use of biodiversity 

· Provision of alternative livelihoods for local and indigenous communities residing in buffer zones of globally significant biodiversity areas 

· Promotion of sustainable production and use of non-timber forest products 

· Development of environmentally sustainable ecotourism schemes with local participation and management

Operational Program 4: Mountain Ecosystems

Projects will address the conservation and sustainable use of biodiversity in areas under increasing human pressure and imminent threat of degradation, including the Mesoamerican, Andean, East African, and Himalayan regions and the mountainous regions of the Indochina peninsula, and tropical islands
. 

Potential eligible activities:

· Promotion of sustainable land use practices on mountain slopes in order to protect habitats of global significance

· Rehabilitation of mountain slopes as a means of promoting local agrobiodiversity through the incorporation of traditional/ancient terracing and water management approaches

· Reduction of threats to mountain biodiversity from uncontrolled tourism

· Protection of endemic species
Operational Program 13: Conservation and Sustainable Use of Biological Diversity Important to Agriculture
Projects will promote the positive effects and mitigate the negative effects of agriculture practices on biological diversity in agroecosystems and other ecosystems; the conservation and sustainable use of genetic resources of actual and potential value for food and agriculture; and the fair and equitable sharing of benefits arising out of the use of genetic resources of biological diversity important to agriculture
.

Potential eligible activities:

· Sustainable management and use of biodiversity important to agriculture, including plants, animals, insects, and mico-organisms, and the wild relatives of domesticated plants and animals and their gene pools
.
· Capacity building of indigenous and local communities to preserve and maintain their knowledge, innovation, and practices relevant to the conservation and sustainable use of agrobiological diversity.
· In-situ conservation of plant and animal agrobiodiversity through community seed banks and community biodiversity registers.
· Improved effectiveness of traditional farming systems for conservation of crop landraces
 of local and global importance for food security and biodiversity.
· Establishment and community co-management of protected areas that contain important pools of wild relatives of crops and breeds. 
· Conservation of Gramineae, and other neglected crop and fodder species, and associated insects and arthropods for sustainable agroecological development.

CLIMATE CHANGE FOCAL AREA: 
Climate change, as defined by the United Nations Framework Convention on Climate Change (UNFCCC), is a change of climate attributed directly or indirectly to human activity that alters the composition of the global atmosphere and which is in addition to natural climate variability observed over comparable time periods
. Projects addressing climate change make up the next largest group of GEF-funded projects.  As the financial mechanism for the United Nations Framework Convention on Climate Change (UNFCCC), GEF receives guidance from the COP on policy, program priorities, and eligibility criteria related to the Convention.
SGP projects will contribute to removing the cultural, institutional, technical, and economic barriers and promote dissemination of accessible, sustainable, climate-friendly technologies and measures throughout a locality or region. They will primarily involve building local capacity; raising public awareness of climate change and energy conservation and efficiency issues; and demonstrating and disseminating appropriate technologies and measures. The projects may also aim to reduce the cost of suitable technologies for communities by supporting local applied and participatory research and development
. 
Operational Program 5: Removing Barriers to Energy Conservation and Energy Efficiency

Barriers include all social, cultural, economic, institutional and political aspects that hinder sustainable access to, and adoption of, energy conservation technologies or energy efficiency benefits and practices. 

Energy efficiency refers to using less energy to provide a given service or product than other, comparable means. 
Potential eligible activities:

· Participatory assessments of local energy use, resources, and alternatives to help remove institutional and cultural barriers

· Energy audits of homes, buildings, hotels, and factories linked to advocacy and training about energy efficient responses

· Production of efficient building materials and creating interest in their adoption 

· Establishment of micro-financial mechanisms, such as revolving loan funds, as a means of removing financial barriers

· Capacity-building activities about climate change, incorporating local knowledge about climatic history and patterns, as a means of removing informational barriers

· Local design and manufacture of energy efficient equipment in order to remove technological barriers

· Increased efficiency of stoves, kilns, crematoria, etc., that reduces demand for fossil fuels, fuel wood, and biomass

· Promotion of power sector policy frameworks that support renewable energy and energy efficiency (removing institutional barriers)
· Advocacy to remove subsidies to inefficient and polluting sources of energy

Operational Program 6: Promoting the Adoption of Renewable Energy by Removing Barriers and Reducing Implementation Costs

Renewable energy refers to all energy derived from resources that are infinite, including biomass, solar, wind, and water, among others. 

Potential eligible activities:

· Renewable solar technologies (for example solar pumps for water purification and irrigation or solar energy for cooking, heating, and electricity) that have the potential to transform livelihoods and production processes

· Wind-generated energy for community and municipal needs

· Biomass energy demonstration projects with incentives for sustainability

· Community-owned, micro-hydro initiatives that lead to diversified livelihood options

· Alternative biofuel or biodiesel activities (derived from jatropha oil and rapeseed, for example) that reduce demand for fossil fuels such as kerosene

· Waste recycling for energy initiatives that produce alternative fuels in the form of briquettes or biogas, thereby reducing the possibility of production of methane associated with decomposition
· Collaborative community/academic research and development in order to produce low-cost, sustainable energy options

· Locally-manufactured, improved cook stoves that reduce charcoal fuel consumption

Operational Program 11: Promoting Environmentally Sustainable Transport
Projects will focus on reducing greenhouse gas (GHG) emissions from ground transport sources by removing barriers to the development and adoption of appropriate technologies and transport modalities, and promoting their use.

Sustainable transport refers to all means, modes and practices of transport that are climate-friendly and contribute to climate change abatement
.

Potential eligible activities: 

· Promotion and advocacy of modal shifts to more efficient, less polluting forms of public and freight transport through traffic management, avoidance, and use of cleaner fuels (such as biofuel rather than diesel), especially in small and medium-sized towns
· Campaigns to promote non-motorized transport (pedestrian, bicycle, roller blades, human-powered scooters), through, for example, safe bicycle routes, better pedestrian facilities, parking areas convenient to public transport, etc.

· Capacity-building for community and neighborhood participation in policy formulation and design of urban and peri-urban public transportation systems
· Training and capacity building for CBO and NGO participation in the establishment of ground transport emissions standards and monitoring of those emissions
· Support and advocacy for development and demonstration of fuel-cell
 or battery operated 2-and-3 wheelers for more than one (1) person
Activities not eligible for SGP support: CNG (Compressed Natural Gas) or LPG (Liquefied Petroleum Gas) buses, taxis, 3-wheelers or scooters (no global benefits because GHG emissions are not affected)
.
INTERNATIONAL WATERS FOCAL AREA:

Although the GEF’s international waters focal area does not serve as a financial mechanism for a specific convention, it is associated with many global and regional conventions that are involved with trans-boundary water systems, mostly at a regional level. GEF interventions are often associated with adopting regional conventions as a show of the government’s commitment to sustainability after the GEF project ends. For example, the Convention on the Sustainable Management of Lake Tanganyika and the Western and Central Pacific Fisheries Convention have resulted from GEF international waters projects. 
The SGP grants will fund projects involving communities proximate to threatened water bodies and trans-boundary threats to their ecosystems. Priority is placed on the threat posed to international waters by land-based sources of surface and groundwater pollution that degrade the quality of international waters. The international waters meaning all types of trans-boundary water systems, ranging from river basins, lake basins, and groundwater systems, to coasts and large marine ecosystems, where most fisheries exist, to the open ocean. This means preventing the release of persistent toxic substances and heavy metals that cannot be neutralized by marine and freshwater ecosystems, or that accumulate in living organisms
. High priority is also placed on:

· Abatement of common contaminants such as nutrients, biological contaminants, or sediments that endanger species or threaten ecosystems
· Prevention and control of ecological degradation of critical habitats (such as wetlands, shallow waters, and reefs) that sustain biodiversity; and 

· Management of unsustainable use of marine resources resulting from over-fishing, excessive withdrawal of freshwater, and resource extraction
The SGP projects should ideally be inserted within the framework of existing Strategic Action Programs (SAPs) and National Strategic Action Programs (NAPs) at the local level. More information on the Black Sea Strategic Action Plan and links to the respective country plans could be retrieved at http://www.blackseaweb.net/action/content.htm. Useful is also the link to the Strategic Action Plan for the Danube River Basin 1995-2005 - http://www.ceit.sk/wwwisis/sap1.htm.

Operational Program 8: Water body-based program
Projects address the priority trans-boundary environmental concerns that exist in a specific water body, such as a trans-boundary river basin or a large marine ecosystem.

Potential eligible activities:

· Capacity-building and technical assistance for species and habitat conservation in fishing and coastal communities faced with biodiversity loss of critical marine, river, and lake species

· Sustainable technical and livelihood alternatives in situations of excessive over-fishing and water resource extraction 

· Demonstrations of approaches that reduce trans-boundary pollutant flows at the local level

Operational Program 9: Integrated land and water multiple focal area
These projects involve the integration of land and water resource management as a means of addressing the degradation of international waters, and necessarily address more than GEF focal areas.

Potential eligible activities:

· Participatory inventories and community use assessments of unique or endangered marine and coastal biodiversity in a joint biodiversity/ international waters multiple focal area project

· Integrated freshwater basin-coastal area management to address the causes and sectoral activities that endanger the reefs, wetlands, and mangroves that serve as nursery areas for the ocean's living resources, particularly trans-boundary fish stocks

· Capacity-building and technical assistance to combat salinization of coastal soils from over-use of freshwater and groundwater from trans-boundary aquifers for irrigation and household consumption (applicable in border towns and regions)
· Local scale demonstrations of water use efficiency (agricultural, household, etc.) technologies and methodologies to reduce extraction pressure on shared water odies in water-stressed areas
Operational Program 10: Contaminant-based program
This program includes activities that demonstrate ways of overcoming barriers to the adoption of best practices to limit contamination of international waters. 

Potential eligible activities:

· Community initiatives to eliminate the causes of land and marine-based sources of pollution, particularly Persistent Toxic Substances (PTSs) and their trans-boundary impact on the aquatic environment and biodiversity

· Reduction of agricultural run-off in the form of chemical fertilizers and pesticides

· Demonstration projects to reduce industrial waste releases into international water bodies, such as implementing clean production principles including materials efficiency, reuse and recycling
PERSISTENT ORGANIC POLLUTANTS FOCAL AREA
:
In May 2001, governments adopted the Stockholm Convention on Persistent Organic Pollutants (POPs) and named the GEF as the convention's interim financial mechanism, pending entry into force of the convention. In October 2002, the GEF Assembly approved the addition of POPs as a new focal area. POPs are carbon-based chemical compounds and mixtures that are:

· Persistent and mobile (there is evidence of worldwide dispersal by air and surface and ground water)

· Fat (lipid) soluble and bioaccumulative

· Potentially toxic, harmful, and injurious to people, wildlife, and the environment of the whole globe
For these reasons, the international community has called for urgent global actions to reduce and eliminate the manufacture and release of these chemicals. 
The SGP project interventions will concentrate in two areas: 1) meeting the “public information, awareness, and education” obligations of the POPs Convention, and 2) reduction of POPs through advocacy and demonstration based on the active participation and involvement of NGOs, CBOs and local communities.

Operational Program 14: Draft elements of an operational program for reducing and eliminating releases of persistent organic pollutants into the environment
This OP is dedicated to phasing out POPs, especially the twelve substances being considered for international action
. While the final guidelines for this area are still being finalized, the new draft operational programme describes the relevant aspect of the focal area and includes eligibility criteria
.
Potential eligible activities:

· Organizing and facilitating capacity building workshops on POPs, their sources, their releases, their human health, socio-economic and environmental impacts and implications, their solutions and alternatives, and how best to address POPs at the community, local, and/or national level

· Assisting and facilitating the government to plan, design, implement, and monitor its enabling activities on POPs, including its efforts to document the inventories, manufacture, sources, releases, export, import, uses and disposal of POPs

· Promoting organic farming and integrated pest management (IPM), with very much lesser use, or no use at all, of POPs pesticides

· Reducing, reusing, and recycling the amount of medical, municipal, and industrial wastes being generated and incinerated

· Generating local POPs alternative business opportunities and income generation initiatives such as promoting and supporting IPM, including the possible sourcing, marketing, sale, and use of substitutes for POPs pesticides

· Encouraging and facilitating composting, marketing and use of locally composted humus

· Local development, sale, and use of non-DDT and non-POPs pesticide alternative approaches to malaria and other vector borne disease control
· Publicly disseminating local inventories of POPs in humans, wildlife and the environment, including their uses, releases, and stocks of POPs, in order to empower local communities to influence government policy, and document violations of the Stockholm Convention
· Preparing and disseminating public awareness materials, for local communities, NGOs, CBOs, private sector and government, on POPs, their impacts, their implications and their substitutes or alternatives (print, audio, video, CD, website, etc.) 

LAND DEGRADATION FOCAL AREA
 

The GEF's interest in financing activities to prevent and control land degradation comes from the nature and extent of its link to global environmental change.  Destroyed forests and degraded water resources imperil biodiversity, induce climate change, and disturb hydrologic cycles.  Taking into account the objectives of the UN Convention to Combat Desertification (UNCCD), dozens of GEF projects cut across the four focal areas described above to address land degradation.  In October 2002, the GEF Assembly approved land degradation as a new focal area, which means that a project may tackle land degradation as its primary objective. In September 2003, UNCCD designated the GEF as an official financial mechanism.
Operational Program 15: Sustainable land management
The objective is to mitigate the causes of land degradation and its negative impacts on ecosystem stability, functions, and services, through sustainable land management, as a contribution to improve people’s livelihoods and economic well being. Priority problems in OP 15 are unsustainable agricultural practices, overgrazing, and deforestation. The aim is to remove the barriers to sustainable land management and implement innovative and indigenous sustainable land management practices at the local level.

Useful guidance is provided by the National Action Programmes (NAPs) of the United Nations Convention to Combat Desertification (UNCCD)
.

Potential eligible activities:
Sustainable agriculture based on soil and water conservation through

· Indigenous-knowledge based farming systems such as multiple cropping, agroforestry and intercropping
· Adoption of “no-till” and improved tillage measures that do not adversely impact the stability of soil structure
· Establishment of windbreaks, buffer strips, and filter strips to reduce water and wind erosion
· Protection from farming or rehabilitation of river or coastal wetlands to stabilize hydrologic flows
· Introduction of indigenous crop varieties to reduce the risks  of crop losses
· Integration of Dryland agricultural systems into the management of protected areas.  This could include, for example, sustainable farming and animal husbandry in biosphere reserves and buffer zones of protected areas
· Improved management of agricultural wastes to improve soil and water retention

Sustainable rangeland/pasture management and ground water conservation

· Strengthening of viable traditional rangeland management systems

· Establishment of mechanisms to help resolve wildlife-livestock-agriculture conflicts
· Enhancement of range management systems
· Re-introduction of indigenous plants for rangeland fire management programmes
· Introduction of indigenous livestock varieties to minimize loss because of their natural adaptations
· Establishment of  windbreaks to  reduce water and wind erosion
· Protection and/or restoration of riparian forest or woodland; and

· Protection and/or restoration of the natural vegetation of groundwater recharge areas
Sustainable Forest and woodland management, especially in non-protected forests, such as:

· Promotion/strengthening of viable indigenous management systems

· Rehabilitation of degraded deforested areas

· Introduction of “fees for ecological services” approaches
· Community woodlots for fuel wood
· Strengthening indigenous forest/woodland management systems;

· Use of indigenous multiple use tree species to restore degraded areas;

· Restoration and protection of degraded ecologically sensitive  areas;

· Protection and/or restoration of riparian forest and wetlands, and groundwater recharge areas
· Improvement of forest health, controlling damaging invasive species, strengthening forest inventory, monitoring, assessment, and sustainable harvesting practices, establishment of community woodlots to provide fuel wood as an alternative source to natural forests and woodland
· Piloting of mechanisms to compensate local communities that protect ecosystem stability, functions, and services in watersheds to ensure stable flow of high-quality water downstream
· Renewable energy technologies and know-how that will be alternatives to use of forest resources for fuel wood
· Deserts in humid areas and oases in hyper arid areas.

Capacity building at local level aimed at creating the appropriate enabling environment and institutional capacity to support sustainable land management
MULTIPLE FOCAL AREA OPERATIONAL PROGRAM
Integrated ecosystem management provides a comprehensive and crosssectoral approach to addressing many of the goals of global environmental conventions and to the generation of multiple benefits. This approach is consistent with the three major Rio conventions on environment and development – UNCBD, UNFCCC, UNCCD. At the Second Conference of the Parties of the Convention on Biological Diversity, the state parties “reaffirmed that conservation and sustainable use of biological diversity and its components should be addressed in a holistic manner, taking into account the three levels of biodiversity and fully considering socioeconomic and cultural factors. However, the ecosystem approach should be the primary framework.” The importance of social and economic factors is echoed in the United Nations Framework Convention on Climate Change, which emphasizes, among others, the need to have comprehensive policies and measures to address issues related to the sources, sinks, and reservoirs of greenhouse gases, taking into account different socioeconomic contexts. Finally, the United Nations Convention to Combat Desertification notes that actions to combat desertification (or land degradation in arid, semi-arid, and dry sub-humid areas) should be undertaken within the framework of an integrated approach that can contribute to sustainable development. To address this multiple focal area was introduced with its OP 12.
Operational Program 12: Integrated Ecosystem Management

It is aimed at catalyzing widespread adoption of comprehensive ecosystem management interventions that integrate ecological, economic, and social goals to achieve multiple and cross-cutting local, national, and global benefits. These benefits may include two or more of the following in an integrated manner:

(a) Conservation and sustainable use of biological diversity, as well as equitable sharing of benefits arising from biodiversity use;

(b) Reduction of net emissions and increased storage of greenhouse gases in terrestrial and aquatic ecosystems;

(c) Conservation and sustainable use of waterbodies, including watersheds, river basins, and coastal zones; and

(d) Prevention of the pollution of globally important terrestrial and aquatic ecosystems

Projects aimed at addressing one of these benefits should use the GEF Operational Program in the Biodiversity, International Waters, or Climate Change focal areas as the entry point. Projects will support community-based activities that demonstrate 

Because of its scope covering two or more GEF focal areas and one or more ecosystems, OP 12 provides an opportunity to scale up SGP projects to GEF medium-sized projects
.

Potential eligible activities:

· Integrated micro-watershed management that encompasses biodiversity conservation and carbon sequestration (carbon sinks) through conservation farming by small farmers

· Integrated management of wetland and oasis habitats that protects terrestrial and freshwater biodiversity through soil and water conservation practices such as conservation farming
· Promotion of biodiversity-friendly land and resource use to ensure ecological services
 that integrates set-asides for biodiversity protection, compatible agro-forestry and silvo-pastoral systems, and ecological restoration of degraded pasture and farm lands
· Reduction of negative impacts to international waters from wastewater discharges, conserving biodiversity in coastal and marine ecosystems, and potentially increasing the sequestration of greenhouse gases in terrestrial and aquatic ecosystems
· Protection and sustainable use of critical dry-land and wetland habitats associated with trans-boundary water basins and shared watersheds






� For more detailed information on these critical issues, please review the GEF Operational Strategy and the GEF Operational Programs (available in English, French, and Spanish at � HYPERLINK http://www.gefweb.org ��www.gefweb.org� or � HYPERLINK http://www.undp.org/gef ��www.undp.org/gef�), and the other documents and resources cited throughout this section. 


� The text of the Convention on Biological Diversity is available in the six UN languages at: (� HYPERLINK http://www.biodiv.org/convention/articles.asp ��http://www.biodiv.org/convention/articles.asp�). See also the SciDev.Net's dossier on biodiversity (� HYPERLINK http://www.scidev.net/quickguides/index.cfm?qguideid=2 ��http://www.scidev.net/biodiversity�). The UNDP GEF publication, Conserving Biodiversity, Sustaining Livelihoods (� HYPERLINK http://www.undp.org/gef/undp-gef_publications/publications/biodiversity_brochure.pdf ��http://www.undp.org/gef/undp-gef_publications/publications/biodiversity_brochure.pdf�) may also be of use.


� The Convention definitions are: In-situ conservation means the conservation of ecosystems and natural habitats and the maintenance and recovery of viable populations of species in their natural surroundings and, in the case of domesticated or cultivated species, in the surroundings where they have developed their distinctive properties. Ex-situ conservation means the conservation of components of biological diversity outside their natural habitats.





� For an analysis of state-of-the-art forest biodiversity projects, see the UNDP GEF publication, Conserving Forest Biodiversity. Threats, Solutions and Experiences (� HYPERLINK http://www.undp.org/gef/undp-gef_publications/publications/conserving_forest_biodiversity.pdf ��http://www.undp.org/gef/undp-gef_publications/publications/conserving_forest_biodiversity.pdf�).


� For projects involving the design of small business strategies for the conservation and sustainable use of biodiversity, see the UNDP GEF publication, Local Business for Global Biodiversity Conservation (� HYPERLINK http://www.undp.org/gef/undp-gef_publications/publications/localbus_globalbdconserv.pdf ��http://www.undp.org/gef/undp-gef_publications/publications/localbus_globalbdconserv.pdf�)





� The GEF publication, High Priorities: GEF’s Contribution to Preserving and Sustaining Mountain Ecosystems (� HYPERLINK http://www.gefweb.org/Outreach/outreach-PUblications/Mountain_Book_9_30_CRA.pdf ��http://www.gefweb.org/Outreach/outreach-PUblications/Mountain_Book_9_30_CRA.pdf�), may provide inspiration.


� GEF South Africa Conservation Farming Project � HYPERLINK "http://www.nbi.ac.za/consfarm/cfindex.htm" ��http://www.nbi.ac.za/consfarm/cfindex.htm�; GEF In-situ Conservation of Native Landraces and their Wild Relatives in Vietnam Project � HYPERLINK "http://www.gefonline.org/projectDetails.cfm?projID=1307" ��http://www.gefonline.org/projectDetails.cfm?projID=1307�; the site Agroecology provides a useful glossary of agroecological terms: � HYPERLINK "http://www.agroecology.org/glossary/index.htm" ��http://www.agroecology.org/glossary/index.htm� 


� “Several regions – known as Vavilov Centers of Diversity after N.I. Vavilov, the Russian botanist who first described the pattern – have been identified as locations of highly diverse crop genetic resources. The centers of crop genetic diversity – including the Mediterranean, the Mexican highlands, Central China, and the Northern Andes – are characterized by a long agricultural history, ecological diversity, mountainous terrain, cultural diversity, and a


lack of heavy forest cover. These centers may or may not be located where the crop was first domesticated; wheat and barley were domesticated in southwest Asia, but a current center of their varietal diversity is in Ethiopia; the tomato originated in northwest Peru, but the greatest domestic varietal diversity is in Mexico.” Source: � HYPERLINK "http://www.wri.org/biodiv/foodcrop.html" ��http://www.wri.org/biodiv/foodcrop.html�. 


� Landraces, also called farmers’ varieties, are locally-adapted strains of a species bred through traditional methods of directed selection. Landraces are farmer-developed varieties of crop plants adapted to local environmental conditions and to community uses (like specific recipes, home storage) and cultural practices. 


� For the text of the UNFCCC, see: � HYPERLINK http://unfccc.int/resource/docs/convkp/conveng.pdf ��http://unfccc.int/resource/docs/convkp/conveng.pdf�. The Climate Change Information Kit is a very useful basic guide to climate change issues, available in English (� HYPERLINK http://unfccc.int/resource/iuckit/infokit_02_en.pdf ��http://unfccc.int/resource/iuckit/infokit_02_en.pdf�) and French (� HYPERLINK http://unfccc.int/resource/iuckit/infokit2001fr.pdf ��http://unfccc.int/resource/iuckit/infokit2001fr.pdf�).


� SGP has produced two publications that analyze projects themes, experiences, and outcomes from the climate change portfolio which can be found in the SGP website (� HYPERLINK http://www.undp.org/sgp ��www.undp.org/sgp�): Responding to climate change, generating community (1992-2003) � HYPERLINK http://62.168.124.169/sgpweb/index.cfm?Module=Static&page=w&s=IntheSpotlight#climate ��http://62.168.124.169/sgpweb/index.cfm?Module=Static&page=w&s=IntheSpotlight#climate� and Community Action to Address Climate Change (50 case studies) � HYPERLINK http://62.168.124.169/sgpweb/index.cfm?Module=Static&page=w&s=IntheSpotlight#community ��http://62.168.124.169/sgpweb/index.cfm?Module=Static&page=w&s=IntheSpotlight#community�





� Sustainable Transport Action Network for Asia and the Pacific, the Sustran Network


� HYPERLINK "http://www.geocities.com/sustrannet/; " ��http://www.geocities.com/sustrannet/; �Institute for Transportation and Development Policy � HYPERLINK "http://www.itdp.org/ST/" ��http://www.itdp.org/ST/�; International Bicycle Fund � HYPERLINK "http://www.ibike.org/" ��http://www.ibike.org/�; GEF Gdansk (Poland) Cycling Infrastructure Project � HYPERLINK "http://www.gefweb.org/Documents/Medium-Sized_Project_Proposals/MSP_Proposals/Poland_MSP_Gdansk_Cycling.pdf" ��http://www.gefweb.org/Documents/MediumSized_Project_Proposals/MSP_Proposals/Poland_MSP_Gdansk_Cycling.pdf�); GEF Metro Manila (Philippines) Urban Transport Integration Project - Marikina Bikeways Project Component


� HYPERLINK "http://www.gefonline.org/projectDetails.cfm?projID=785" ��http://www.gefonline.org/projectDetails.cfm?projID=785�


� Fuel-cells combine hydrogen and atmospheric oxygen to produce electricity and distilled water (H20) with zero GHG emissions.


� Some CNG conversions will reduce GHG emissions, but unintended or accidental leakages that emit GHG cancel out and even increase emissions, or system-wide issues erase any global benefit. Motorized rickshaw CNG conversions are a case in point. It is recommended that SGP National Steering Committees have members, or access to resource people, who can knowledgeably evaluate potential OP 11 project ideas.


� See the UNDP GEF publication, Protection International Waters, Sustaining Livelihoods (� HYPERLINK http://www.undp.org/gef/undp-gef_publications/publications/iw_brochure_complete.pdf ��http://www.undp.org/gef/undp-gef_publications/publications/iw_brochure_complete.pdf�).





� For more in-depth information, please also consult the Stockholm Convention on Persistent Organic Pollutants (POPs) available at � HYPERLINK http://www.pops.int ��http://www.pops.int�


� PCBs, dioxins and furans, aldrin, dieldrin, DDT, endrin, chlordane, hexachlorobenzene, mirex, toxaphene, and heptachlor


� � HYPERLINK http://www.undp.org/gef/undp-gef_focal_areas_of_action/sub_undp-gef_focal_areas_of_action_documents/POPs%20OP%20Nov%202003.doc ��http://www.undp.org/gef/undp-gef_focal_areas_of_action/sub_undp-gef_focal_areas_of_action_documents/POPs%20OP%20Nov%202003.doc�


The UNDP GEF POPs Resource Kit (� HYPERLINK http://www.undp.org/gef/undp-gef_focal_areas_of_action/sub_undp-gef_focal_areas_of_action_documents/UNDP-GEF%20POPs%20Kit.doc ��http://www.undp.org/gef/undp-gef_focal_areas_of_action/sub_undp-gef_focal_areas_of_action_documents/UNDP-GEF%20POPs%20Kit.doc�) contains useful information for SGP country programmes to design, evaluate, and implement POPs-related projects


� See the UN Convention to Combat Desertification (UNCCD (� HYPERLINK "http://www.unccd.int/main.php" ��http://www.unccd.int/main.php�) and the UNDP GEF publication, Preventing Land Degradation, Sustaining Livelihoods (� HYPERLINK http://www.undp.org/gef/undp-gef_publications/publications/land_degradation_brochure.pdf ��http://www.undp.org/gef/undp-gef_publications/publications/land_degradation_brochure.pdf�). 


� For the NAP for your country, please see: � HYPERLINK http://www.unccd.int/actionprogrammes/menu.php ��http://www.unccd.int/actionprogrammes/menu.php� 


� International Development Research Center � HYPERLINK "http://www.idrc.ca/" ��http://www.idrc.ca/� GEF Projects: LAC Integrated Silvo-Pastoral Approaches to Ecosystem Management � HYPERLINK "http://www.gefonline.org/projectDetails.cfm?projID=947" ��http://www.gefonline.org/projectDetails.cfm?projID=947�, and Integrated Ecosystem Management in Four Representative Landscapes of Senegal � HYPERLINK "http://www.gefonline.org/projectDetails.cfm?projID=933" ��http://www.gefonline.org/projectDetails.cfm?projID=933�


� Conservation farming helps to decrease levels of atmospheric carbon and increase the carbon stored in soils and organic matter through: 1) Minimizing tilling conserves organic matter, stabilizes the soil structure, and reduces erosion while increasing levels of organic carbon in the soil; 2) Returning organic matter to the soil enhances its fertility, improves its water-holding capacity, and stimulates; 3) Plant growth; 4) Using existing standing crops as mulch and animal wastes as fertilizer reduces input costs of fertilizer; 5) Restoring degraded lands increases biological diversity and enhances ecological processes and resilience of ecosystems. Source: GEF South Africa Conservation Farming Project (� HYPERLINK "http://www.nbi.ac.za/consfarm/cfindex.htm" ��www.nbi.ac.za/consfarm/cfindex.htm�).


� Ecological services provided by well-functioning ecosystems include: air and water quantity, quality, and purification; waste detoxification; climate regulation through mitigation of droughts and floods; soil fertility and nutrient cycling; pollination and seed dispersal; and pest control.
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