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INTRODUCTION

Background
The indicator system will have two primary uses: (1) it will produce data to inform the management of the individual Country Programmes and their pursuit of strategic Outcomes and Impacts at the geographic and/or thematic levels and (2) a subset of these indicators will produce data for reports demonstrating the broad global impacts of the SGP portfolio. These two products, together with the data to be used to generate lessons for dissemination across the SGP global portfolio, represent the three central objectives of the SGP monitoring and evaluation practice.
In assessing project results, the SGP relies on a minimum standard set of indicators, derived from the program-level impacts identified by GEF for each focal area. Each project is required to use at least one indicator according to project focal area. For example, projects aiming at using globally important mangroves sustainably would select at least one from a set of five biodiversity indicators (e.g. hectares of globally important biodiversity area sustainably managed). For each focal area there is a standard set of indicators of this type. Targets are determined as a logical step in project design (e.g., 50 hectares of globally important biodiversity area sustainably managed), 
Separate sets of indicators have also been developed for poverty reduction and community empowerment, given that SGP is also interested in assessing the performance of projects in terms of their effects on income generation, stakeholder participation and capacity development.  

Indicators have been standardized to facilitate aggregation and systematization of similar data at the global level (rolling up), and ultimately reporting on impacts and global benefits. It must be made clear, however, that this system is incapable of producing scientifically precise measurements of global impacts (accounting) given the extremely wide variety of conditions and circumstances surrounding the range of projects under implementation at any one time and the conditions under which impacts are assessed in 105 different countries.  Aggregation of indicators across projects and portfolios will  provide assessments of impacts at the global level, not exact measurements.
Accuracy of assessment will depend on the methods used to calculate and/or measure changes to the baseline. In certain focal areas, dependable methods are available that can provide a reasonable estimate of change (e.g., GHG emissions avoided; reduction in nitrogen, phosphorus in water or pesticide elimination) but in others the methods of estimation leave room for differing margins of error (soil erosion prevented; hectares of area protected or sustainably managed, etc.).  
Impacts of GEF SGP may be the result of individual projects or a result of the synergies or complementarity between projects.  For example, in aiming at the protection of an important ecosystem or species, several projects may be necessary, each one focusing on a crucial aspect of achieving and sustaining this protection: one project may raise awareness, another may provide necessary training, another may produce a policy paper or proposal, and another may demonstrate co-management techniques and practices.  None of the individual projects will produce the global benefit, but as a set of projects acting synergistically, they will achieve the goal of protection. In such a strategic approach, the portfolio of projects managed by the country programme (in accordance with the CPS) will achieve a global environmental impact. In such a case it is important that the impact achieved (e.g., counted in hectares of globally significant biodiversity area protected) be attributed to only one project. It should not be counted more than once i.e. once in every project, despite the fact that the projects collectively aim to achieve the result.

There are three categories of indicators:  environmental indicators, poverty reduction and empowerment. The environmental category is divided into the thematic focal areas of GEF and SGP. Each focal area has its relevant indicators. The NCs are required to enter a minimum of one indicator value and explanation for each of the environmental, poverty reduction and empowerment indicator categories. This means a minimum of three indicators and their explanations. However, it is strongly encouraged to enter as many indicators as applicable, given the project, the final project report at hand and capabilities and resources. 

The set of global indicators are designed to be reported at the project level. Each indicator selected is to be recorded in the project database with four data fields: (1) a numerical target value, (2) a numerical achievement value, (3) a description of method (4) a description of the impact (See Screenshot 1 from project database) 

(1) The numerical target field is to be recorded at project inception with the quantitative impact (count, hectare, US Dollar value, kg or ton) that is proposed at the projects inception. 

(2) The numerical achievement value is the actual quantitative measurement of the impact that is achieved. This field should be continuously updated as project proceeds. Each update is given a timestamp for review of project progress towards initial targets. 

(3) In the methodology field, a description of how the numerical value has been counted, estimated, established or determined with its error margins is entered.

(4) In the description field, a description of the impact that is complementary to the values should be included. This will be visible on public website. 

If an impact indicator cannot be measured quantitatively, it is still important that the indicator is selected and recorded with the project, but only with the descriptive fields, leaving the numerical fields blank. This will enable us to identify projects with a certain type of impact, although we cannote exactly determine the magnitude of the impact.  
The indicators originate in the global programme indicators of the GEF and the mandate of the SGP and may thus also act as criteria for project selection. This guide can also be useful to NCs and NSC members when evaluating projects in terms of realistic impacts to be achieved.

Screenshot 1: Recording Impact Indicators. 
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ENVIRONMENTAL INDICATORS

Biodiversity (BD)

1. Number of globally significant species protected by project.
The project will protect or use specific globally important species sustainably.  Global importance of a particular species is determined using endemism, rarity, ecological function (e.g., keystone species), danger or threat of extinction, etc, as criteria.  Projects to protect habitat or a landscape/ecosystem may protect or conserve more than one globally important species.  Species protected should be listed in the explanation field with an indication of why they are globally important e.g., aquatic warbler (rare, danger of extinction). If possible, reference should be made to the IUCN Red List (www.iucnredlist.org/). 
2. Hectares of globally significant biodiversity area protected or sustainably managed by project.

The project will protect or use and manage sustainably a specific habitat, landscape or ecosystem of global biodiversity significance or the project will result in the protection of an important biodiversity area through activities carried out in the buffer zone or elsewhere.  The area to be protected or conserved can be calculated from a map or using a GIS (Geographic Information System). At the end of the project, the final report should indicate again the area over which the project was able to establish a sustainable management regime and the reported number should be revised as needed. The explanation field should include how the area was estimated and what kind of sustainable resource management regime was established in the area.  The explanation field should indicate briefly why the area is of global importance e.g., high species richness, high species diversity, important habitat for migratory species, etc., and what measures were implemented to protect it.
3. Number of innovations or new technologies developed/applied.

Innovations or new technologies are developed or applied as a result of the project.  These may include such things as new resource management practices, innovative management regimes, etc.  A brief explanation of the innovation or new technology should be provided in the explanation field.  Note that the technology can be adapted to local conditions, developed further, and does not need to be ‘new’ in global terms but can be ‘new’ for the given country or region.
4. Number of local policies informed in biodiversity focal area

Small Grants projects often affect local level (village, municipality, district) policies, laws or regulations regarding hunting, harvesting, tourism, habitat use, etc., resulting in less pressure on species and habitats, reduced risk to species and habitats, or increased numbers of species or quality of habitat. A brief description of the policy informed or affected by the project should be provided in the explanation field. If the project has actually achieved a direct change in policy, then this should be included in the explanation field. 
5. Number of national policies informed in biodiversity focal area
The Small Grants project directly or indirectly results in inputs to national policy reform. A description of the inputs and the affected policy process should be described in the explanation field.
Climate Change (CC)

6. Tonnes of CO2 decreased or avoided by energy efficient and renewable energy technologies or applying environmentally sustainable transport practices introduced by SGP Project.

The Small Grants project directly or indirectly results in reduction or avoidance of human induced global warming gases (GHGs). The direct reduction or avoidance is as a result of:-adoption and direct application of renewable energy technologies, energy efficiency practices and taking measures to achieve environmentally sustainable transport. Indirectly, it is through informing policy processes resulting to national or local measures that lead to reduction of GHGs. Such measure include: - various activities that reduce barriers and promote policy toward the adoption of renewable energy, embracing energy efficient practices or environmentally sustainable transport. Sometimes, it is through replication and up-scaling by stakeholders (including commercial enterprises).  See “Demonstrating Global Environmental Benefits: Simplified approach for taking stock of community contribution to global GHG reduction” for detailed methods to calculate tones of CO2 decreased or avoided at:
http://sgp.undp.org/downloads/Demonstrating_Global_Environmental_Benefits_Gitonga_Jan_2005.pdf
7. Number of innovations or new technologies developed/applied.

Innovations or new technologies are developed or applied as a result of the project.  These may include soft and hard technologies such as new approach to promoting or using renewable energy technologies or applying energy efficiency practices, or innovative ways of applying the old and existing technologies, etc.  A brief explanation of the innovation or new technology should be provided in the explanation field.  Note that the technology can be adapted to local conditions, developed further, and does not need to be ‘new’ in global terms but can be ‘new’ for the given country, region, community or sector of use.

8. Number of local policies informed in climate change focal area

Small Grants projects often affect local level (village, municipality, and district) policies, laws or regulations regarding electrification, decentralized energy, renewable energy use, and taxation. The local policies relate to renewable energy and energy efficiency in homes, industry or the privatization of local energy resources etc. The final result is contribution to the breaking of barriers to the adoption of renewable energy, environmentally sustainable transport and application of energy efficiency practices. A brief description of the policy informed or affected by the project should be provided in the explanation field. If the project has actually achieved a direct change in policy, then this should be included in the explanation field.

9. Number of national policies informed in climate change focal area

The Small Grants project directly or indirectly results in inputs to national policy reform, development, review, enacting of legislation, policies, laws and regulations. These policy processes are in regard to electrification, decentralized energy, renewable energy use, land-use planning or taxation regimes etc. that affects application of national policies. They assist in breaking barriers to the adoption of renewable energy, introduction of environmentally sustainable transport and application of energy efficiency practices. A description of the inputs and the affected policy process should be described in the explanation field.

International Waters (IW)

10. Hectares of globally significant international water body or marine and coastal protected area sustainably managed or protected by SGP project.

The project has the objective or includes activities aimed at protecting and sustainably managing biodiversity in a globally significant international water body or marine and coastal environment or about preventing pollution in a given area. The project should identify the area it aims to impact - this area can be calculated from a map or using a GIS (Geographic Information System). At the end of the project, the final report should indicate again the area which the project was able to impact and the reported number should be revised as needed. The explanation field should include how the area was estimated and what measures were implemented in the area.
11. Hectares of fishing grounds or marine protected areas sustainably managed by project.

The project has the objective or includes activities aimed at sustainably managing fishing grounds or allowing fish to reproduce in marine protected areas. The project should identify the area where it aims to establish a sustainable management regime.  This area can be calculated from a map or using a GIS (Geographic Information System). At the end of the project, the final report should indicate again the area over which the project was able to establish a sustainable management regime and the reported number should be revised as needed. The explanation field should include how the area was estimated and what kind of sustainable resource management regime was established in the area.
12. Pollution discharge into International Water reduced.

The project aims to establish or demonstrate a waste water treatment system such as a constructed wetland or aims to implement a sustainable land management practice to decrease pollution of an international water body.  For this purpose impacts indicators could be amount of nitrogen (N), phosphorus (P), and total solids or total residue (S) reduced. In a point source pollution, the concentration of N, P, S in the input to the system should be measured as well as the concentration leaving the system. The duration of operation and the flow rate should be calculated to compute the total amount of pollution reduced through the project. The formula would be:

Reduction in Kilogram of pollutant by project = (Input concentration (kg/L) – output concentration (kg/L)) * flow rate (L/day) * duration of operation (days)

Appropriate unit conversions should be made. For a good estimation, at least monthly input, output and flow measurements should be conducted. Input and output should be measured simultaneously. For measurement a simple instrument as provided by Hach or Lamotte or similar test kits should be used for N and P. These are usually available for less than US$500, and they require little skill.  The instruments should be forced report all readings as elemental N or P which standardizes the process, and allows us to compare "apples to apples" as it is said. It would be beneficial to mention here that these methods ignore organic forms of N and P.  The systems will have inputs (and to a much lesser extant, outputs) of organic matter which contains N or P which simple test kits ignore. What this really means, is that the our system would be removing more N or P than the tests indicate, making our estimate conservative so poses no problem. 
In cases where any of the above methods are not available or feasible, estimations based on similar projects from other locations may be used, but should be justified in the explanation section.
If the project aims at reducing non-point source pollution and is related to land conservation measures or reduction of inputs then calculations and reporting is more complex. Similar methodology can be used for a small river system by upstream and downstream measurements and calculating the amount reduction, however in large rivers and extensive water bodies this could be below detection level for small SGP projects besides bringing in the problem of attribution. How can we be sure that it is our project that caused the decrease in concentration? In these cases using evaporation pans collecting the run-off could be used and the reduction in total residue could be calculated.

Another way of estimating is at looking at literature that reports in reduction of N, P and total residue per ha of land conservation practice.
Which ever method we use and however we estimate, the calculations and estimated parameters should be included in the explanation field. 

The total reduction benefit should be revised where possible when ExPost studies are made, as the project will continue to produce impact over time.
a. Kilogram (Kg) of Nitrogen (N) discharge into International Water reduced.
b. Kilogram (Kg) of Phosphorus (P) discharge into International Water reduced.
c. Gram per liter (g/L) of solids reduced.
13. Number of innovations or new technologies developed/applied.

One or two innovations or new technologies are developed or applied as a result of the project.  These may include such things as new local and inexpensive water treatment technologies, resource management practices, innovative fisheries and coastal zone management regimes, etc.  A brief explanation of the innovation or new technology should be provided in the explanation field. Note that the technology can be adapted to local conditions, developed further, and does not need to be ‘new’ in global terms but can be ‘new’ for the given country or region. 
14. Number of local policies informed in international waters focal area.
Small Grants projects often affect local level (village, municipality, district) policies, laws or regulations regarding waste water disposal, coastal zone management and tourism, local fisheries, licensing, protected areas , etc., resulting in less pressure on water quality, fisheries, coastal ecosystems and species, reduced risk to fish populations, coastal ecosystems and species, or increased water quality, coastal ecosystem health and fish populations. A brief description of the policy(ies) informed or affected by the project should be provided in the explanation field. If the project has actually achieved a direct change in policy, then this should be included in the explanation field. 
15. Number of national policies informed in international waters focal area.

The Small Grants project directly or indirectly results in inputs to national policy reform. A description of the inputs and the affected policy process should be described in the explanation field.  If the project has actually achieved a direct change in national policy, then this should be included in the explanation field. 
Land Degradation (LD)

16. Hectares of degraded land restored by project.

The project has the objective or includes activities aimed at restoring degraded land in a given area. The project should identify the area it aims to restore - this area can be calculated from a map or using a GIS (Geographic Information System). At the end of the project, the final report should indicate again the area which the project was able to impact and the reported number should be revised as needed. The explanation field should include how the area was estimated and what measures were implemented in the area.
17. Hectares of land sustainably managed by project.

The project has the objective or includes activities aimed at sustainably managing land in a given area. Sustainable management refers here to activities in the project that aim to conserve the soil and the productivity of the land such as Best Management Practices to prevent soil erosion, sustainable grazing schemes, sustainable forestry and alike. The project should identify the area it aims to manage - this area can be calculated from a map or using a GIS (Geographic Information System). At the end of the project, the final report should indicate again the area which the project was able to impact and the reported number should be revised as needed. The explanation field should include how the area was estimated, what has been implemented for sustainable management and what measures were implemented in the area.

18. Tons of soil erosion prevented.
Projects which aim to reduce the detachment and movement of soil by water, wind, ice, or gravity may report the amount of soil prevented from eroding. Reporting of how much soil erosion has been prevented before and after the project can be complex, but very useful, because it is a direct indicator of the impact of a given project. Erosion can be measured annually by the Revised Universal Soil Loss Equation (RUSLE2) for water, and the Wind Erosion Equation (WEE) for wind.  RUSLE2 was developed primarily to guide conservation planning, inventory erosion rates and estimate sediment delivery.  Values computed by RUSLE2 are supported by accepted scientific knowledge and technical judgment, are consistent with sound principles of conservation planning, and result in good conservation plans. Neccesary tools to learn about and use RUSLE2 can be found at:

http://fargo.nserl.purdue.edu/rusle2_dataweb/RUSLE2_Index.htm
Another useful document for calculating erosion rates and the success of management practices is:

Hudson, N. W., 1993. Field measurement of soil erosion and runoff. Food and Agriculture Organization of the United Nations, FAO Soils Bulletins  - 68, Rome
This reccommended guide book can be found both in English and Spanish at: http://www.fao.org/documents/show_cdr.asp?url_file=/docrep/T0848E/T0848E00.htm
In all the reporting, the dynamic situation in soil erosion should be considered. If the baseline is measured in a drought year, the project will show high impact - if it is measured in a moderately wet year, the project may not show as high impact. Therefore, conditions that can effect our measurements should be included in the explanations.
19. Number of  innovations or new technologies developed/applied.

One or two innovations or new technologies are developed or applied as a result of the project.  These may include such things as new resource management practices, innovative management regimes, etc.  A brief explanation of the innovation or new technology should be provided in the explanation field. Note that the technology can be adapted to local conditions, developed further, and does not need to be ‘new’ in global terms but can be ‘new’ for the given country or region. 

20. Number of local policies informed in land degradation focal area

Small Grants projects often affect local level (village, municipality, district) policies, laws or regulations regarding hunting, harvesting, tourism, habitat use, etc., resulting in less pressure on species and habitats, reduced risk to species and habitats, or increased numbers of species or quality of habitat. A brief description of the policy(ies) informed or affected by the project should be provided in the explanation field. If the project has actually achieved a direct change in policy, then this should be included in the explanation field. 
21. Number of national policies informed in land degradation focal area

The Small Grants project directly or indirectly results in inputs to national policy reform. A description of the inputs and the affected policy process should be described in the explanation field.  If the project has actually achieved a direct change in national policy, then this should be included in the explanation field. 
Persistent Organic Pollutants (POPs)
22. Reduction in the amount of release into the environment or elimination of POPs through the SGP project. 
If project aims to reduce, eliminate or provide alternatives to the use of intentional POPs or release of unintentional POPs into the environment, then the below indicators can be used to document the impact achieved. Measurement of intentional POPs, also called I-POPs, are done in kilograms and are rather straightforward however the measurement of unintentional POPs, also called U-POPs, are very difficult and therefore are based on certain emission or content references of which most are provided at http://www.pops.int/documents/guidance/
a. g WHO-TEQ (Toxic Equivalency)/year reduction into the environment or elimination of U-POPs namely Dioxins, Furans and PCBs (Poly-chlorinated biphenyls) through the SGP project. 
Dioxins and furans are generated as unwanted byproducts in a variety of combustion and chemical processes. Sources of Dioxins and Furans are waste incinerators combusting municipal waste, hazardous waste, medical waste and sewage sludge. Also, cement kilns firing hazardous waste and open burning of waste, including landfill fires. Other dioxin and furan source categories are: pulp and paper mills using chlorine bleach processes; certain thermal processes in the metallurgical industry; some chemical production processes; and others. Dioxins and furans are a class of chlorinated hydrocarbons that have never been commercially or intentionally produced except in small quantities for laboratory purposes and/or as reference standards. There are 75 different dioxin cogeners and 135 different furan cogeners.  Laboratory tests to measure dioxins and furans are presently very difficult and expensive to perform. Few countries have laboratories with the capacity to perform these tests. Therefore, the best method to calculate reductions is to use the default emission factors from UNEP Dioxin toolkit (available at http://www.pops.int/documents/guidance/), however, as these values are not based on developing countries data and NGOs currently contest these values, other scientific literature might also be used. In any of the two options, sources and calculation methods should be given in detail in the explanation field provided. 
Polychlorinated biphenyls (PCBs) are a class of chlorinated hydrocarbons that have been widely used as industrial chemicals since 1930. Large quantities of PCBs were produced for use as a cooling and dielectric fluid in electric transformers and in large capacitors. PCBs have also been widely used as hydraulic fluids and as heat exchange fluids. Other PCB applications have included use as a sealant, as a paint additive, as an additive in some plastics, as a component of carbonless copy papers, and others. PCBs can also be formed and released as unwanted byproducts in some chemical and combustion processes. When projects provide alternatives to PCBs, contribute towards alternative clean production and the destruction of existing stocks or PCB containing equipment then the amount of use or existence prior to the project and after should be established through available reference documents (a good start is http://www.pops.int/documents/guidance/), as well as market research, on site observations and measurements, and questionnaires on use etc. Information on the alternatives the destruction process and the references and method used to assess the amount of reduction or elimination should be entered in the explanation field.
PCBs and different dioxin and furan cogeners have varying potency. There exists internationally recognized weighting systems that assign what is called “Toxicity Equivalency Factors” (TEFs) to different cogeners according to their potency. The most potent dioxin – 2,3,7,8,TCDD – is assigned a TEF of 1.0. The others are assigned TEFs that are a fraction of 1.0. When a laboratory analyzes a mixture of dioxins and furans, the quantity of each cogener present is multiplied by its TEF. The results are then summed, and the sum is expressed in terms of Toxic Equivalency (TEQ) which have been established by World Health Organization (WHO). So in terms of reduction of emission of these U-POPs the unit to be used in this indicator is g WHO-TEQ/year.
b. Grams/year of Hexachlorobenzene (HCB - C6H6) eliminated or release into the environment prevented.
Hexachlorobenzene (HCB) has a long history of use as a pesticide. However, HCB is not an insecticide. Its main use has been as a fungicide for seed treatment, especially for control of bunt of wheat. HCB has also been used as a solvent in pesticide applications.  When projects address the replacement of the use of Hexachlorobenzene with alternatives or innovative solutions to the use of Hexachlorobenzene, then the amount of use prior to the project and after should be established through market research, on site observations, questionnaires etc. Information on the alternative and the method used to assess the amount of reduction or elimination should be entered in the explanation field.
c. Kilogram (Kg) of Heptachlor (C10H5Cl7) eliminated or release into the environment prevented.
Heptachlor has been used against soil insects and termites. It has also been used against cotton insects, grasshoppers, and some crop pests. When projects address the replacement of the use of Heptachlor with alternatives or innovative solutions to the use of Heptachlor, then the amount of use prior to the project and after should be established through market research, on site observations, questionnaires etc. Information on the alternative and the method used to assess the amount of reduction or elimination should be entered in the explanation field.
d. Kilogram (Kg) of Aldrin (also called Aldrec, Aldrex, Drinox, Octalene, Seedrin with chemical formula C12H8Cl6) eliminated or release into the environment prevented.
Aldrin is used to control soil insects such as termites, corn rootworm, wireworms, rice water weevil, and grasshoppers.  It has been used to protect crops such as corn and potatoes and to protect wooden structures from termites. When projects address the replacement of the use of Aldrin with alternatives or innovative solutions to the use of Aldrin then the amount of use prior to the project and after should be established through market research, on site observations, questionnaires etc. Information on the alternative and the method used to assess the amount of reduction or elimination should be entered in the explanation field.
e. Kilogram (Kg) of Dieldrin (also called Alvit, Octalox, Quintox with chemical formula C12H8Cl6O) eliminated or release into the environment prevented.
Dieldrin has been used for the control of soil insects. When projects address the replacement of the use of Dieldrin with alternatives or innovative solutions to the use of Dieldrin, then the amount of use prior to the project and after should be established through market research, on site observations, questionnaires etc. Information on the alternative and the method used to assess the amount of reduction or elimination should be entered in the explanation field.
f. Kilogram (Kg) of DDT (C14H9Cl5) eliminated or release into the environment prevented.
DDT was extensively used against insect pests on a variety of agricultural crops. Cotton may have been the most important of these. The primary DDT application, however, is in combating vector borne diseases such as malaria. When projects address the replacement of the use of DDT with alternatives or innovative solutions to the use of DDT, then the amount of use prior to the project and after should be established through market research, on site observations, questionnaires etc. Information on the alternative and the method used to assess the amount of reduction or elimination should be entered in the explanation field.
g. Kilogram (Kg) of Endrin (C12H8Cl6O) eliminated or release into the environment prevented.
Endrin is used mainly on field crops such as cotton and grains. It has also been used as a rodenticide to control mice and voles. When projects address the replacement of the use of Endrin with alternatives or innovative solutions to the use of Endrin, then the amount of use prior to the project and after should be established through market research, on site observations, questionnaires etc. Information on the alternative and the method used to assess the amount of reduction or elimination should be entered in the explanation field.
h. Kilogram (Kg) of Chlordane (C10H6Cl8) eliminated or release into the environment prevented.
Chlordane is used as insecticide on agricultural crops including vegetables, small grains, maize, other oilseeds, potatoes, sugarcane, sugar beets, fruits, nuts, cotton and jute. It has also been used in the control of termites. When projects address the replacement of the use of Chlordane with alternatives or innovative solutions to the use of Chlordane, then the amount of use prior to the project and after should be established through market research, on site observations, questionnaires etc. Information on the alternative and the method used to assess the amount of reduction or elimination should be entered in the explanation field.
i. Kilogram (Kg) of Mirex (C10H12) eliminated or release into the environment prevented.

Mirex is used against fire ants and to combat leaf cutters, harvester termites, harvester ants and mealybug. It has also been used as a fire retardant in plastics, rubber, paint paper and electrical goods. When projects address the replacement of the use of Mirex with alternatives or innovative solutions to the use of Mirex, then the amount of use prior to the project and after should be established through market research, on site observations, questionnaires etc. Information on the alternative and the method used to assess the amount of reduction or elimination should be entered in the explanation field.

j. Kilogram (Kg) of Toxaphene (C10H10Cl8) eliminated or release into the environment prevented.
Toxaphene is used primarily on cotton, cereal grains fruits, nuts and vegetables. It has also been used to control ticks and mites in livestock. When projects address the replacement of the use of Toxaphene with alternatives or innovative solutions to the use of Toxaphene, then the amount of use prior to the project and after should be established through market research, on site observations, questionnaires etc. Information on the alternative and the method used to assess the amount of reduction or elimination should be entered in the explanation field.
23. Number of innovations or new technologies developed/applied.

One or two innovations or new technologies are developed or applied as a result of the project.  These may include such things as innovative and indigenous approaches to promoting and demonstrating ecological and sustainable farming, alternative business opportunities, clean production, and income generation initiatives such as promoting and supporting the production, sourcing, substitution, marketing, sale, and use of more benign substitutes for POPs containing products or POPs producing processes, reducing, reusing, and recycling the amount of medical, municipal, and industrial wastes being generated and incinerated towards reduction of dioxin and furan emissions, local development, sale, and use of non-DDT and non-POPs pesticide alternative approaches to malaria and other vector borne disease control as well as termite extermination. It can also include demonstration of innovative and cost-effective technologies and alternative practices at the community level including small scale technologies for disposal of products, phase-out of PCBs and any other POPs, alternatives to DDT, and alternatives to other POPs subject to specific exemptions under the Stockholm Convention, and practices with multi-focal area benefits such as integrated pest management. A brief explanation of the innovation or new technology should be provided in the explanation field. Note that the technology can be adapted to local conditions, developed further, and does not need to be ‘new’ in global terms but can be ‘new’ for the given country or region. 
24. Number of local policies informed in POPs focal area
Small Grants projects often affect local level (village, municipality, district) policies, laws or regulations regarding burning of wastes, use of agricultural pesticides, vector-borne disease and termite management, etc, resulting in use, reduction or elimination of POPs. A brief description of the policy(ies) informed or affected by the project should be provided in the explanation field. If the project has actually achieved a direct change in policy, then this should be included in the explanation field. 
25. Number of national policies informed in POPs focal area
The Small Grants project directly or indirectly results in inputs to national policy reform thereby the project reports new or strengthened monitoring and implementation policies to reduce or eliminate intentional and unintentional emission of POPs. These policies are expected to result in elimination or lower emission levels of POPs, or change of legislation (such as introduction of dioxin and U-POPs limits in releases) and/or policies/strategic documents at the national or regional level (such as waste management policy documents). A description of the inputs and the affected policy process should be described in the explanation field.  If the project has actually achieved a direct change in national policy, then this should be included in the explanation field. 
POVERTY REDUCTION INDICATORS
Poverty reduction (LH)

26. Total monetary value (US dollars) of ecosystem goods sustainably produced and providing benefit to project participants and/or community as a whole (in the biodiversity, international waters, and land degradation focal areas as appropriate)
Through the project, an ecosystem good(s) is(are) produced in a sustainable manner. At the end of the project the total USD value should be provided. This can be calculated by multiplying total production during the project by its average sales price. A future ExPost study can quantify continued production over time and these numbers can be revised as needed.

27. Total value of energy services provided by end of SGP project (in US Dollars).

Through the climate change projects communities result in many productive end-uses related to the energy services from renewable energy and /or energy efficient technologies or applying environmentally sustainable transport. These include energy services to support transport-based businesses/enterprises, irrigation, refrigeration of fish products, agro-processing, small and micro enterprises, provision of drinking water, health services, and education. At the end of the project the total USD amount where possible should be provided. A future Ex-Post study can quantify continued value of the energy-services related production outputs over time and these numbers can be revised as needed.
28. Increase in household income by reduced cost or increased income through SGP Project (dollars).

The project in accomplishing its environmental objectives has increased the household income and contributed towards the livelihood of household members. There are a number of ways of calculating the increase in income, but what is important is to report only the increase through the project itself. If an account has been made of the benefits provided by the project to the households then the total dollar amount of the contribution in cash or in kind should be calculated. If an average number is known, then this should be multiplied by the number of households. This increase for example could be achieved through the sales of ecosystem goods in the period of the project and/or the total value of electricity that the household has received through the project. In cases where these measurements and calculations are impossible a survey with households could be made where household members are asked what they think has been the increase in their household through the project. Whichever methodology is used to estimate the dollar amount increase in income, this should be included in the explanation field together with the date of the UNDP exchange rate applied. One should note that the purchasing power parity for each country is different and the necessary conversion to international dollars to calculate the global contribution of SGP will be made by country using purchasing power parity spot conversion rates for countries or locations within countries using OECD, World Bank and WHO data.

29. Number of households who have benefited from SGP project.
The project in accomplishing its environmental objectives has benefited a number of households in sustaining their livelihood. The project team should first project and then keep account of number of households that have benefited and participated through the project. In the explanation part please indicate any notable community participation in the project, the type of sustainable livelihood benefits. If the project had a special emphasis towards the sustainable livelihood of the communities, the emphasis should be explained in as much detail as possible in the explanation.
30. Number of individuals who have benefited from SGP project.

The project in accomplishing its environmental objectives has benefited at the households level and/or individuals in sustaining their livelihood. The project team should first project and then keep account of number of households, average number of persons in the household and other individuals that have benefited and participated through the project. In the explanation part please indicate the type of participation in the project, the type of sustainable livelihood benefits.
EMPOWERMENT INDICATORS
Empowerment (EP)

1. Number of CBOs/NGOs participated/involved in SGP poject.
The project has the participation or involvement of one or more CBOs/NGOs in the activities. The number of these groups should be tracked and reported by the project team. If possible the names and involvement of these CBOs and NGOs can be written in the explanation part of the indicator. 
2. Number of CBOs/NGOs formed or registered through the SGP project.

This indicator measures the capacity building aspect of SGP projects and Project teams should keep track of how many CBOs and NGOs get formed and registered through the project including the project team itself at the start or later stages of the project. Hence the indicator is also to measure if there have been any capacity building components towards empowering NGOs and CBOs besides formation and registration the explanation field should be filled with information on how capacities were developed and what kind of capacity was achieved by CBOs and NGOs at the end of the project. If possible names of the respective CBOs and NGOs should also be given in the explanation field.
3. Number of women participated/involved in SGP project.
GEF SGP projects must be gender sensitive and make sure that, women participation is secured in all projects or that women take an important role in leading and executing the project. Therefore it is important that SGP projects report the number of women participating or are involved in projects. The Project team and monitoring missions should record women participation and number of women involved in the project. Special attention should also be given to girls and elderly women benefiting from participating in the project. The explanation field should detail the gender focus of the project and what measures were taken to ensure full participation of women of all ages in the project.
4. Number of indigenous people participated/involved in SGP poject.
GEF SGP gives special emphasis to projects developed by indigenous peoples. SGP grants are one of the few funding mechanisms on the environment which is accessible to indigenous people. Therefore, projects implemented by indigenous peoples and other groups should record the number of indigenous persons participating or are involved in the project. The participation of indigenous peoples should be explained here in as much detail as possible. Also please make sure to add the name and information about the community of the indigenous peoples involved in the project.

5. Number of value added labels/certifications/quality standards received or achieved 
Project not only provides global environmental benefits but also empowers the NGO and CBO through activities that will result in trade certificates such as organic agriculture, sustainable wood products or fair trade certificates which is given to the group and enables them to reach markets or buyers at a premium price. Similarly quality standards achieved and documented will enable beneficiaries to operate the businesses created through SGP Projects more effectively and with recognition. These kind of empowering mechanisms that take place by the project should be recorded and documented. In the explanation part details with regards to the type of certificate or standard should be given, including the name and recognition of the issuing agencies.

6. Number of innovative financial mechanisms put in place through SGP project


Project activities that lead to innovative financial mechanisms will help to empower the community through ownership of shares or the creation of sustained benefits through revolving funds. If any innovative financial mechanisms like revolving funds or micro-credit schemes have been put in place then these also should be explained in as much of detail as possible in the description field.


7. Number and type of support linkages established with local governments/authorities

One of SGP’s strengths is the ability to build links between civil society organizations (CSO) and local governments and/or authorities. The successful cooperation with public entities can help ensure project sustainability as well as policy impact, replication and upscaling. Such public/CSO partnerships should be recorded and described. Any financial or in kind contribution by the partner should be recorded in the co-financing section of the project entry. 
8. Number and type of support linkages established with national government institutions
One of SGP’s strengths is the ability to build links between civil society organizations (CSO) and natoinal governments and/or authorities. The successful cooperation with public entities can help ensure project sustainability as well as policy impact, replication and upscaling. Such public/CSO partnerships should be recorded and described. Any financial or in kind contribution by the partner should be recorded in the co-financing section of the project entry. 
9. Total additional in cash or in kind support obtained for new initiatives and opportunities through SGP project (in US dollars).

An existing SGP project may empower the community through creating links, networks and drawing attention to the community. These in turn may lead to new partnerships, further grants or investments. In cash or in kind support can come from a variety of sources including private companies and foundations, or the government. During and after project completion these kinds of developments should be documented and reported. The method of calculation and estimation the dollar amount of in cash and in kind contributions should be provided and, this should be included in the explanation field together with the date of the UNDP exchange rate applied. One should note that the purchasing power parity for each country is different and the necessary conversion to international dollars to calculate the global contribution of SGP will be made by country using purchasing power parity spot conversion rates for countries or locations within countries using OECD, World Bank and WHO data. In the explanation field the institutions bringing in the additional support should be mentioned and the link to the SGP project and how it helped for additional support to be brought into the community should be explained.
10. Total additional in cash or in kind support obtained for sustaining, up-scaling, and  replicating SGP supported project (in US dollars).

SGP Projects are designed to be sustainable and for sustaining the project in some cases outside continued funding is secured. Also as demonstration projects it is recognized SGP projects may be up-scaled by other institutions or replicated in other areas through other sources such as environment and development agencies or governments. In cash or in kind support can come from a variety of sources to sustain, up-scale or replicate SGP projects such as private companies and foundations, bilateral donors or the government. During and after project completion these kinds of developments should be documented and reported. If the contribution is local the method of calculation and estimation the dollar amount of in cash and in kind contributions should be provided and, this should be included in the explanation field together with the date of the UNDP exchange rate applied. One should note that the purchasing power parity for each country is different and the necessary conversion to international dollars to calculate the global contribution of SGP will be made by country using purchasing power parity spot conversion rates for countries or locations within countries using OECD, World Bank and WHO data. In the explanation field the institutions sustaining, up-scaling and replicating the project should be mentioned. In this section there should also be an explanation of the type of activities undertaken by the project to ensure sustainability and if there has been any replication of the project within or outside the project period even if the total dollar value is not indicated. Again in the explanation field it should be noted if there have been any efforts to up-scale the project via GEF or non-GEF sources and if there have been any linkages with larger GEF projects and initiatives.
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