GEF SGP Concept and Planning Grant Format 

PLEASE ERASE ALL GUIDANCE ON FILLING THE APPLICATION FORM!!!
PLEASE DO NOT FILL ENGLISH LANGUAGE FORMAT! ONLY BULGARIAN LANGUAGE DOCUMENTS WOULD BE ACCEPTED!
Project name in Bulgarian language (good project names indicate the project goal, location, including indication of whether it is in a rural or urban area, the type of ecosystem involved or energy resource relied upon and the major project activity):
Project name in English language:

Proposing NGO name in Bulgarian language:
Proposing NGO name in English language:
Project partners’ names:

Project length:

Indicative total budget, BGN:

Indicative SGP budget, BGN and % of total project budget:
Do you apply for preparatory grant?

YES



NO

If the answer is YES, the amount is: ….leva
In case of proposal approval SGP receives the full rights for public distribution of information regarding the project and its results.

Filled by SGP officer
Proposal number:

Receiving officer:




Signature:
Date of receipt:

I. GENERAL INFORMATION

1. Proposing NGO (name, contact data including contact person, what will do in the project)
2. Project partners (names, contact data including contact persons and what will do in the project. For planning grant requests may enlist project partners or envisaged project partners)
3. Cooperation with other GEF SGP projects/proposals (Please review the list of the projects/proposals under GEF SGP available at the SGP Website. Contact information could be received from the SGP office. In case you have established cooperation – please list the project/proposal name and what is the essence of the cooperation.)

II. PROJECT OBJECTIVES AND CORRESPONDENCE TO SGP
1. Location (if known) : region, district, municipality, location, protected area (if applicable)
2. Project Goal (please formulate one project goal, which achievement would be measured by the impact  indicators listed in Item 6 below)
3. Project Objectives (please list between 1 and 3 project objectives. Project objectives should be specific, measurable, achievable within this project, realistic and time bound.)
4. GEF Focal area (please select one or more and prioritise by stating the percentage
. The rest of the GEF areas should be erased. )

Biodiversity , ….%

Climate change, ….%

Land degradation, ….%

International waters, ….%
Persistent organic pollutants, ….%

5. Contribution to Country Program Strategy Priority Area (choose and the rest – erase. Could be none, one or more)

Eco tourism

Sustainable agriculture

Regional Development

Sustainable product design
6. GEF Operational Program(s) and Strategic Priority(ies) (in case the proposal does not fall under any of CPS  thematic focal areas please select from the attached document “Global Strategic Framework” and list those to which the proposal contributes)

7. Impact and Impact Indicators (Please read first the document “Global Indicators” available via the SGP website! Please choose the impacts and impact indicators to which the project directly contributes. Erase the rest. In terms of indicators there should be at least one selected indicator from Group 1. Impacts from the Groups 2 and 3 are obligatory. For each selected indicator provide short justification of the contribution and specific quantifiable measurement of the expected contribution!(e.g. 20 ha land in the Municipality X under organic farming in 5 years). If possible for each indicator state its value at the project proposal stage (e.g. 0,1 ha land in the Municipality X is under organic farming). In case the proposal does not fall under any of the CPS  thematic focal areas select from the attached document “Global indicators”. A project that falls under the CPS  thematic focal areas may contribute to more indicators then listed above but a part of the “Global indicators” list. Include those too. )

GROUP 1

BIODIVERSITY

Impact 1. Increase in the globally significant biodiversity areas sustainably managed

Impact indicator: Number of globally significant species protected

Impact indicator: Hectares of globally significant biodiversity area sustainably managed

ALL AREAS

Impact 2. Increase of the application of new technologies in the areas of energy efficiency and RES, sustainable land and water management and POPs avoidance

Impact indicator: Number of innovations or new technologies developed/applied

Impact indicator: Number of people benefiting from the new technologies developed/applied

Impact indicator: Number of local policies informed in climate change focal area (list the existing policy documents that will be influenced by the project or new documents that will be developed by the project and adopted by the respective institution/organization) 
Impact indicator: Number of local policies informed in biodiversity focal area (list the existing policy documents that will be influenced by the project or new documents that will be developed by the project and adopted by the respective institution/organization)
Impact indicator: Number of local policies informed in land degradation focal area (list the existing policy documents that will be influenced by the project or new documents that will be developed by the project and adopted by the respective institution/organization)
Impact indicator: Number of local policies informed in international waters focal area (list the existing policy documents that will be influenced by the project or new documents that will be developed by the project and adopted by the respective institution/organization)
LAND DEGRADATION

Impact 3. Increase in the land managed sustainably

Impact indicator: Hectares of land sustainably managed

INTERNATIONAL WATERS

Impact 4. Reduced pollution discharge into Danube river, Black and Aegean Seas

Impact indicator: Nitrogen discharge into International Water reduced

Impact indicator: Phosphorus discharge into International Water reduced

GROUP 2

Impact 1. Increase of income of people engaged in SGP projects

Impact indicator: Number of households who have benefited

Impact indicator: Number of individuals who have benefited

Impact indicator: Value of the income increase of individuals who benefited in USD
GROUP 3

Impact 1. Improved cooperation/ collaboration/ communication between NGOs/CBOs and the government in areas of SGP projects implementation
Impact indicator: Number of CBOs/NGOs participated/involved
III. PROJECT DESCRIPTION

1. Project justification (please describe in detail the specific situation, which leads to the formulation of this project proposal. Identify the specific problem(s) that need to be solved and what is your approach to solving it(them). What would happen if this project would not be implemented or would be implemented but with a great delay. Project background if any. Describe in brief the proposed solution and why it is relevant for solving the problem or contributing to solving the problem. Keep in mind the importance to show GLOBAL environmental benefit.)

2. Target group (who is this project for, e.g. tourists who will learn about protected species, local community which will manage economic growth in a sustainable way, national park which will be helped to implement its management plan in terms of global environmental benefits, etc.)
2.1. Direct Target Groups

2.2. Indirect Target Groups

3. Project activities (enlist the major activities of the potential future project. In case you apply for planning grant – they are not part of this section!)
4. Project sustainability (please describe why the achievements of the project will be sustained after its completion and what will be the activities of the applicant and partners (if any) after its end.)

4.1.  Financial sustainability – economic calculations /business plan, other

4.2. Integration into long-term processes

4.3. Human resources
5. Indicative project budget (indicative total amount, the amount requested from GEF and indicative amount of co-financing – list as known, the source and how much is financial and how much in-kind)

6. Planning grant activities and budget (This is not obligatory to fill! In case you apply for planning grant, enlist why and what needs to be done to formulate a high quality proposal for the above described idea and how much are the associated expenses)
7. Brief project description in English language (on 1 page maximum– describe all above project description elements in English language. It is recommended that the brief description in English language includes the one in Bulgarian language. In addition include total budget, amount requested from SGP and amounts to be contributed by each partner or other sources)

7.1. Project name

7.2. Justification

7.3. Location

7.4. Project Target Groups

7.5. Goal and expected impacts

7.6. Objectives and expected results

7.7. Major activities

7.8 Partnership with GEF SGP proposals/projects

7.9. Sustainability

7.10. Project Budget – total, from GEF SGP, financial, in-kind - all in Bulgarian leva and percent of total

IV. DESCRIPTION OF THE APLICANT AND PARTNERS
1. Brief description of the applicant (mission, date of establishment, strategic objectives, 2-3 strategic projects (names, locations, budget), turnover for the last 3-5 years)
2. Brief description of the partners (mission, date of establishment, strategic objectives, 2-3 strategic projects (names, locations, budgets), turnover for the last 3-5 years if applicable)

3. List of key experts (please list all y name and provide information in the rage of 00 words for every one, proving their specific knowledge for the project).
V. List of attachments (if any)

Please submit this project proposal in one hard copy and via e-mail or on electronic carrier integrated into ONE compressed file, named with the title of the applicant and date of submission, e.g. ECO-ASSOC121205.ZIP. 

All documents should be submitted in Bulgarian language to Veleslava Abadzhieva, National Coordinator or Milena Ignatova, Program Associate, at 7A, Graf Ignatiev Str., Apt. 6, Sofia 1000 or VeleslavaA@unops.org and MilenaI@unops.org  (all signed documents scanned).

For information and consultations: Tel: (02) 9804141, 9804433
� When you sum up all stated by you percentage you must reach the number 100.
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